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1., The question of the War Colleges! providing increased attention
to national intelligence matters within their curricula and to the
rasponsibilities of military officers in this field is one with which the
Agency has bean grappling for some time. Basically, we have endeavared
to deal with it on three levels — through the assignment of senior
Agency officers as representatives at these colleges, through the
sppearances of Apency speakers at these facilities, and through the
attendance of Agency of ficers as students.

2o The limited capability whi:ch we have had through the first
mechanism will be eliminsted by t. e withdrawal of Agency representa=-
tives at the Army and Naval War Colleges. This will Jeave only a single

25X1A | representative ,_at the National War College, whose principal
function is not to represent the Agency per se but to be a faculty member
concentrating on international economics,

3, In these circumstances, it seems to me that the Agency shomld
consider a Tarmal, high level aprroach, elther through direct discussions
betwesn the Director and the Commandants of the War Colaeges, or through
the U.S, Intelligence Board or obther element of the Intelligence Community.
This approach would have the sdventage, hopsfully, of emlisting wnderstanding
ond cooperation at the highest levels of the War Colleges while still
rospecting their primary responsibility for desling with the cuestion on
2 conbinuing basis.

i, Concurrently, the Agency could make a concrrted effort to oversee
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facilitiese. At the present time, appesrances of Agency speakers are arranged

oni a decentralized, relativelively unsystematized basis; dcspi’c.e-
{¥hich places responsibility for such arrangements on the Director of

i

{Training, no really effective coorfiination or monitoring point has been

‘%&veloped. There are ¥ww at least two peg points to accomplish this

oal, the Guest Speaker Coordinator in the Office of Training and the

DI Coordimator for Academic Relations, but thers has not been within the
Agency sufficient mensgerial discipline to make any effort in this
direction really successfule

5. Insofar as Agency officers attending the Viar Collegss as students
are concernad, the Office of Training at the request of Colonel White
in 1966 institubed a thres~day Specisl Orientation for the express purpcs e

rior to departure
of briefing them/ontheir roles as representatives of the Agency while
enrolled in these a2nd other high level external training programs. Mosty
although not all, Agency officers entering the War Collegss attend this
program, which is helfl anmually im late June, and the Executlve Director-
Comptroller may wish to participate personally in this effort.

6. FTroomwskimi Aside from this mechanism, which we believe is
working reasonably effectively on an informsl basis, the question of
Agency relationships with the War Colleges very obviously is an unsettled,
open ended questione I think that the sugresiions made in paragraphs
3 and li above merit seriocus consideration, although I am inclined to
beliave that designating a comtrol point within the Agency mey be more
likely to regularize/;x}}zcedural, rather than substantive, aspects of

the matter. In any event, the Office of Training stands ready to provide

whatever assistance and services 1t can to solve this problame
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